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KEEPING STAKEHOLDERS UPDATED - THE GAUTENG ITMP25 NEWSLETTER

NEW

l - This is the first edition of the Gauteng ITMP25 Newsletter, which aims to inform all
— stakeholders about the project and to provide updates about the overall progress and
-— issues discussed at the stakeholder workshops. Future newsletters will be published on a

quarterly basis, with Newsletter 02 scheduled for April 2024.
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BACKGROUND TO THE CURRENT ITMP25 :‘ =4

The Gauteng Department of Roads and Transport (GDRT) developed the initial 25-year Integrated Transport
Master Plan (ITMP25) for the Gauteng Province (also known as the ITMP25 project) in 2013.This project mapped
out key transport projects and plans to be rolled out over the next 25 years until 2037. In addition to the
2013 ITMP25, the GDRT developed a 5-Year Gauteng Transport Implementation Plan (GTIP5). Subsequently
in the second quarter of 2023, the Transport Authority for Gauteng (TAG) and the GDRT commenced with the
review, preparation, and update of the ITMP25. It also includes the preparation of an interim GTIP5 with the
final GTIP5 to be concluded together with the ITMP25.

L& The TAG and the GDRT considered the rapid changes brought about in the societal environment by factors
such as climate change, technological developments and their impacts on transportation, land use and
spatial development planning, and implementation. These aspects, together with the publication of the

s National Land Transport Strategic Framework (2023 - 2028) and the overarching objectives of the National
Transport Master Plan 2050 (NATMAP) served as some of the main drivers for the TAG and GDRT to review and
update the GTIP5 and ITMP25 for the next 25 years.
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The ITMP25 aims to achieve integrated land use and transport planning in the Gauteng Region. To balance social
objectives and stimulate economic development, the implementation of the ITMP25 must:

OBJECTIVES OF THE ITMP25

Enable significant sustainable, long-term socio-economic development and job creation.
Be socially inclusive and transform the Gauteng Region.

Be environmentally sound and sustainable.

Be used as a Government intervention to improve the status quo pro-actively.

Ensure that infrastructure investment priorities are linked as closely as possible to current and planned future
patterns of land use.

Optimise the utilisation and integration of various modes of transport to minimise traffic congestion, reduce
pollution and maximise service delivery.

Provide recommendations per corridor that will encourage and enable the relevant transport modes to support
one another’s services, rather than compete on the same route.

Prioritise public transport and the associated non-motorised transport requirements, as well as the efficient
movement of freight in and beyond the Province.

Support key freight and logistics nodes and corridors.

Include non-motorised transport facilities in the planning to support public transport services and enhance the
quality of the built environment in general.

Use financial support and subsidisation as a lever and catalyst for the development of the desired urban form.

Address mobility and accessibility needs of all communities, with particular attention paid to the movement of
people with universal access needs.

Accelerate the digitalisation of Gauteng's transport system.
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SHIFTING THE PARADIGM FROM “BUSINESS-AS-USUAL” TO SUSTAINABLE ADAPTATION

There is a critical need for planners, developers and implementers who operate in the transportation, land use and
spatial development spheres to tackle proactively the historical challenges that will effect the dawning of a new
era by mid-century. Planning that is taking place in 2023 will impact the implementers of the plans by 2050.

BREAKING THE SILOS: ACHIEVING RESULTS THROUGH MUTUAL DIALOGUE / COLLABORATION /

STAKEHOLDER ENGAGEMENT

The review, preparation, and updating of the ITMP25 can only achieve optimal results through deliberate efforts
to engage with stakeholders and collaborate with key role-players. One of the pillars of the successful outcome of
the ITMP25 rests on creating awareness, fostering collaboration, and providing stakeholders with opportunities
to make their input by sharing their knowledge, applied experiences and lessons learnt. The TAG and the GDRT
developed a stakeholder engagement plan that sets out a phased approach to stakeholder engagement during
project implementation. The ITMP25 project comprises two distinct phases, namely updating the 2013 GTIP5, and
updating the 2013 ITMP25. For the purposes of the GTIP5 and ITMP25, the Project Team identified potential key
role-players (KRPs) as well as potential interested and affected parties (I&APs).

The first phase of the stakeholder engagement process focused on collaboration with KRPs to achieve the urgent
deadline for updating the interim GTIP5. The second phase of the stakeholder engagement process will focus
on engagement and collaboration with KRPs and I&APs. The TAG envisages that the draft interim GTIP5 will be
available for comment by KRPs early in the first quarter of 2024, with the second phase of broader stakeholder
engagement aimed at updating the ITMP25 and the final GTIP5 to commence towards early March 2024.
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WHAT MAKES YOU A KEY ROLE-PLAYER?

You have been identified as a KRP because you met one (or more) of the following criteria:
+  You have indicated an interest in the process of reviewing the ITMP25

+  You or your organisation will be impacted by the review of the ITMP25

- Planners, developers and implementers of the ITMP25

- Strategic role players who can influence and impact the review, preparation and updating of the project
«  Active participants in past transportation planning projects of the TAG and GDRT

» Individuals/organisations who have indicated their interest in Gauteng’s integrated development
projects; and who consider themselves as KRPs.

While the collaboration of the KRPs (as per criteria) remains vital throughout the ITMP25 project, KRPs
have specific objectives to achieve during their collaboration towards the development of the ITMP25.
However, the next phase of the project, set to commence later during the first term of 2024, will focus on the
participation of all Interested and Affected Parties (I&APs). In this regard, several online public meetings will
take place. Please be on the lookout for emails regarding opportunities to comment, ask questions, or make
suggestions. I&APs who wish to do so, are welcome to contact the Stakeholder Engagement Office at the
following email address: itmp25@taggcr.co.za.

PROGRESS SO FAR

To date the project held two workshops for KRPs, including the cities, State Owned Entities (SOEs) and
Provincial Departments with the intention to:

+ Introduce the project
Brief them on the current status of transportation in Gauteng and

Obtain their comments on the status quo and a proposed list of key initiative for the next five years as
part of the GTIP5.

The first event (05 September) provided an overview of the goals, objectives, outcomes, processes and
timelines, as well as creating an opportunity for the KRPs to share knowledge, information, ideas and insights.
For the second workshop (24 October), the focus was to provide feedback on the status quo investigation
done and drawing conclusions on current realities. In addition, identification of gaps and proposals of key
initiatives/projects for inclusion in the initial interim 5-year Implementation Plan was done.
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Workshop participants raised the following key issues at the workshops:

KEY ISSUES RAISED AT THE WORKSHOPS

«  The relationship between planners and implementers is vital for the success of the project. Importantly,
linked to this is the need to capacitate support services to deliver supply chain, financial and corporate
services.

«  Lessons learnt from previous versions of transport master plans should be practically applied.

«  The impact of COVID and the resultant work-from-home culture are factors that influence transport and
land use planning.

Silo planning must be avoided.

«  Given the challenges of unemployment, inequality and poverty, the interconnectivity of people between
rural and urban communities should be considered.

«  The development of Key Performance Indicators (KPIs) to measure progress should be considered.

«  Thethreats posed by invasions of Government-owned land and land secured for development of transport
corridors influence planning.

« Land use and transport integration are critical enablers for successful future implementation of policies.
There is need for more strategic public transport planning, which includes a refinement of the road
maintenance strategy.

«  The demand for non-motorised transport (NMT) planning and infrastructure is increasing for future
implementation.

«  The practical consideration of sustainable transport and planning, including planning for the provision of
support infrastructure for New Energy Vehicles is encouraging and will require ongoing dialogue towards
shaping the ITMP25.

«  Universal access was highlighted as an area of critical concern.

The work being done by provincial departments, for example, the Department of Agriculture, Rural
Development, and the Environment in identifying conservation and agricultural land and the Department
of Human Settlements regarding spatial development, as well as work being done by Metropolitan
Municipalities serve as key inputs, not only towards the development of the ITMP25 but also towards
closing potential gaps of planning integration.

The National Development Plan (NDP) must be considered.

«  The City of Johannesburg recently complete Intelligent Transport Systems strategy, the information of
which will enhance the development of the ITMP25.

«  The National Rail Policy approved in Mach 2022 is being considered in the planning process.
«  The possibility of establishing a “dry port” for freight in Gauteng was raised. This was the subject of an
Inland Intermodal Transport Strategy developed by Transnet and the GDRT and currently being updated.

Transport Demand Modelling being developed caters for travels patterns through Gauteng as well as intra
and inter provincial travel.

Economics and Demographics data gathered in the 2022 Census were used in the analysis, but more finer
data have not yet been released. A complete copy of the detailed 2022 Census data has been requested.
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WHAT DO THE PEOPLE OF GAUTENG NEED?
SETTING THE SCOPE OF DELIVERY

The main goal for the updating and finalising of the 25-year Integrated Transport Master Plan, including the
initial interim five-year Implementation Plan will consist of the following 12 sections:
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Status quo Assessment of current Finalisation of the Vision Economic development
scan transport realities and Objectives and demographic scenario
planning
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Transport demand Land use plan Integrated Transport Master Plan Governance structures &
modelling development development institutional arrangements
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Digitalisation Implementation Financial and New Policies
framework plan funding plan impacting on Transport
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Shortly after his appointment in 2022, Gauteng Premier Panyaza Lesufi announced the launch of the Township,
Informal Settlements and Hostels (TISH) programme, which shares many complementary goals with the ITMP25.
As a Stakeholder, you are involved in the planning and budgeting processes of the organisations that you are
mandated to represent. The ITMP25 team is relying on you to keep the ITMP25 and the GTIP5 projects in mind,
especially where they share common ground with other programmes. This is crucial to the success of the ITMP25
and to the future of the province and the nation, and it is essential for the Province to respond effectively to
challenges such as climate change, disaster events, the security of our energy supply and digitalisation.

KEEPING THE BIG PICTURE IN MIND

TR

STAKEHOLDER ENGAGEMENT - YOUR PROJECT NEEDS YOU!

As a KRP, your comments regarding matters raised at the workshops are valued highly — please submit
them in writing. You are also welcome to identify I&APs and to forward this information to the Stakeholder
Engagement Office (email: itmp25@taggcr.co.za.).
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A NEW TRANSPORT PLAN THAT ROLLS OFF < " '
THE TONGUE AND RESONATES WITH A |
MID-21ST CENTURY VIBE ; !

b The 25-Year Integrated Transport Master Plan for Gauteng is a reflection of the aim and purpose
i of the project but even its abbreviated form (ITMP25) can be a mouthful. We know that we are
working with a team of spectacularly creative minds. N

WE CHALLENGE YOU TO COME UP WITH A CATCHY NAME FOR THE ITMP25.

3
It should be unique, concise and authentic, while capturing the essence of the project. e
“Transportation’, “plan of plans’, “path to prosperity”, “transformative”, “sustainable’, “integrated’, - __‘
“interconnectivity” and “Gauteng” are some of the ideas that could set your creativity in motion = 3
We would like to point out that any suggestion that is adopted in whole or in part as the new official ‘ 1
name of the ITMP25 project would be subject to approval by the Transport Authority Gauteng. X o
Furthermore, copyright in the suggested name (or part thereof) would be assumed by the State. '-_‘*-::_
Anonymous suggestions are welcome and the names of persons who submit suggestions will not R
be released. The new name will be announced in the Newsletter after selection and approval. N
SHARE YOUR INSPIRATION WITH US AT £ \ el
S

The deadline for submissions is e N

Thursday the 29th of February 2024.
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ON THE PROJECT BOARD - FOCUS AREAS AND TIMELINES FORTHE FIRST QUARTER OF 2024

The arrival of 2024 brings with it a crucial phase of the project with major activity scheduled for the forecasted
transport modelling and development of the ITMP25. This includes:
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Road Network Strategic Public Transport
Plan Network Plan
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Freight Logistics Plan

Rail Network and Rail Non-motorised Airports and
Services Plan Transport Plan Aviation Plan

The quality and success of the final Integrated Master Plan depends heavily on these elements and stakeholder input
is invaluable. Your knowledge and insight can help to deliver the best possible outcome - please contact the Project
Team and join us at the next workshop.

44 on Grand Central Boulevard, Grand Central Ext. 1, Midrand .
P.O. Box 1266, Kelvin, 2054, Johannesburg South Africa @ itmp25@taggcr.co.za




